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Summary
MY STRATEGIC VISION:
==================
To be a professional thinker, planner, developer, trainer, and consultant at workplace.

MY PROFILE:
==========
I have deep experience in Information Technology since 1994, in Knowledge Management since 2003, in
Professional Training since 2004, in Project Management since 2007 and in Digital Transformation since 2018.

===========================================================
Currently as Group IT Manager, I am leading Digital Transformation Strategy for HSA Group.
===========================================================

PRESENTATIONS AND TRAINING CONDUCTED BY ME at HSA Group:
====================================================
1. Presentation titled "Digital Skills for Digital Leaders to Lead Digital Transformation", for Heads and Managers in
Corporate Office, UAE, Dubai, 2021
2. Presentation titled “Knowledge Management Vision and Strategy”
for top management, HSA Group , Jeddah, Saudi Arabia, 2011

3. Training session titled “Train The Trainers”
for SAP ERP team, Jeddah, Saudi Arabia, 2009

4. Training session titled “ Decision Making based on AHP”
for HSA mid and top management , Jeddah, Saudi Arabia, 2006

5. Presentation titled “Moving from Traditional Management to Electronic Management”
HSA Group Pioneer Forum, Taiz, Yemen, 2006

6. Presentation titled “Information Technology and its role to support Knowledge Management”
1st KM Forum of HSA Group, Taiz, Yemen, 2005

7. Presentation titled “Knowledge Management and its role of competitive advantage"
HSA Group Pioneer Forum, Taiz, Yemen, 2004

PROJECTS LED BY ME at HSA Group, Jeddah, SA.:
======================================
1. Project Manager of Knowledge Management Portal
2. Project Manager of Video Conference System
3. Project manager of (ITSM) System “Service-now” – IT Service Management
4. Project manager of LAN and WAN project
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5. Project manager of Data Center project

Experience
Group IT Manager
HSA Group - Group Headquarters
May 2018 - Present (4 years 7 months +)

Profiessional Trainer and Consultant, Knowledge Management Expert
Self-employed
Apr 2016 - Apr 2018 (2 years 1 month)

Organization Development Consultant
Conscience VC
Apr 2016 - Apr 2018 (2 years 1 month)
Providing the following services:
- Professional Training
- Org. Development Consultancy

Organizatoin Development Consultant and Project Management
LOGIC Consultancy
Apr 2013 - Apr 2016 (3 years 1 month)
* Reporting to CEO & Member of BOD
* ERP Project Manager - Microsoft Dynamics AX 2012 R3 for UCC (Union Cement Co.)
* Business Process Modeling
* Business Process Re-engineering
* Organization Analysis
* Organization Development
* Organization Strategies

Manager, Knowledge Management
HSA Group - Group Headquarters
May 2008 - Apr 2012 (4 years)
* Reporting to GM
* Main Roles and Responsibilities:
1. Articulated and champion the company’s Knowledge Management Vision and planned for achieving
this vision.
2. Built consensus within the company’s senior management regarding the vision and priorities for the
programs, technologies and supporting change management initiatives.
3. Coordinated with IT Infrastructure team on the architecture, design and creation of a new
infrastructure and the improvement and enhancement of existing infrastructure to support Knowledge
Management programs and processes.
4. Managed operations of the Knowledge Management function. This includes knowledge capture,
aggregation, synthesis, storage and dissemination.
5. Project Manager of Knowledge Management Portal which was implemented based on SPS2010
(SharePoint Server) that is one of the BEST PRACTICE tool of Knowledge Management.
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6. Utilizing KM Portal as a tool of Corporate Communication, Knowledge Management and Projects
Management
7. Project Manager of Video Conference System which is considered as a tool of Knowledge
Management and Internal / External Communication tool. VC is used to connect the main sites of HSA
in (Saudi, Yemen, Egypt, UK, Dubai, Malaysia and Indonesia)

SAP Project Manager & IT Infrastructure Manager
HSA Group - Group Headquarters
Jan 2005 - May 2008 (3 years 5 months)
* Reporting to SAP Program Sponsor
* Main Roles and Responsibilities:
1. Steering Committee and PMO member of ERP (SAP) Project & SAP Project Management for OKAM
2. Formulated IT vision and prepare High level plan of IT Infrastructure and manage infrastructure team
to execute detailed plans.
3. Project manager of (ITSM) Tool “Service-now” – IT Service Management which was implemented
based on BEST PRACTICE framework (ITIL) - Information Technology Infrastructure Library.
4. Project manager of LAN and WAN project which was implemented based on (SONA) framework
(Service Oriented Network Architecture) which is the BEST PRACTICE of Network design from CISCO
– Network Technology Leader.
5. Project manager of Data Centre Project which was implemented based on international standards of
DC.

Systems and Networks Administrator
HSA Group - Group Headquarters
Aug 1994 - Dec 2004 (10 years 5 months)
* Reporting to IT Manager
* Main Roles and Responsibilities:
1. Installed, configured , managed and upgraded Operation Systems in servers such as SCO UNIX and
Windows servers.
2. Installed, configured, managed and upgraded Exchange mail server and ISA server.
3. Installed, configured and made fine tuning of Oracle database.
4. Installed, configured and upgraded Anti-Virus System (Trend Micro)
5. Made required maintenance for PC’s and printers.
6. implemented policies and procedures for information systems security.
7. Established connection between headquarter and all branches via VPN.

Education
Almadenah Int'l University, Shah Alam, Malaysia, www.mediu.edu.my
PhD , Business Administration and Management, General
2013 - 2018

Arab Academy for Science, Technology and Maritime Transport
Master of Business Administration (MBA), Business Administration and Management,
General
2002 - 2004
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King Abdul Aziz University
Bachlor of Computer Engineering, Computer Engineering
1986 - 1992

Licenses & Certifications
Auto Decision Maker Certified Consultant - HRD Academy, UK

Certified Professional Trainer - HRD Academy, UK
0001-610-1000083

Certified Digital Transformation Manager - International Institute of Executive
Careers™ (IIEC)
Issued Nov 2019 - Expires Nov 2022
5516-157-467-1495

Skills
Knowledge Management   •   Project Management   •   Business Development   •   Business Planning   •  
Leadership Development   •   Professional training   •   IT Infrastructure Management   •   Decision Modeling   •  
HR Development   •   Continuous development

Honors & Awards
MBA Appreciation Letter - HSA Group CEO, Shk. Abul Rahman Hayel Saeed
May 2004
Mr. Abdul Rahman Hayel Saeed - HSA Group CEO issued an appreciation letter as I got MBA with
excellent grade and 1st honor.

HSA Pioneer Forum Appreciation Letter - Mr. Abdul Gabbar Hayel Saeed - Deputy
CEO HSA Group
2007
Mr. Abdul Gabbar Hayel Saeed issued an appreciation letter due to my contribution with presentation at
HSA Pioneer Forum titled "Moving from Traditional Management to Electronic Management"

Appreciation Letter - Mr. Ibrahim Hayel Saeed - MD, HSA Group, Saudi Region
2006
Mr. Ibrahim Hayel Saeed issued an appreciation letter due to my training for top and mid management
of HSA Saudi Region titled " Decision Making Based on AHP (Analytic Hierarchy Process)"

Appreciation Letter - Al Saeed Trading - HSA Group, Yemen
2004
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Mr. Mohammad Abdo Salim - Al Saeed Trading GM and Top Management of Al Saeed Trading issued
appreciation letter due to my contribution at HSA Pioneer Forum with presentation titled "Knowledge
Management as Competitive Advantage for HSA Group"
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